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Poverty is complex. Living in poverty 
is much more than simply not having 
enough money to make ends meet. It 
affects all aspects of life – a person’s 
health, where a person lives, what they 
eat, what they do, how they cope and 
how they provide for themselves and their 
families. Poverty causes mental stress 
and discomfort that impacts a person’s 
emotional, physical and spiritual well-
being. Among many things, those living in 
poverty can feel hopeless, lack purpose, 
feel that they have lost their dignity and/
or have low self-esteem. It also leads to 
poor physical health and chronic pain.

People living in poverty are resilient and 
creative. While many people equate 
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¹Based on 2016 census, and a total population of 21,018 from www.islandhealth.ca/sites/default/files/cowichan-valley-north-local-health-area-profile.pdf

LOW INCOME POPULATION IN 
COWICHAN VALLEY NORTH

The CommUNITY Together to End Poverty 
Hw-nuts’-ulwum (As One) project aims to create a 
solutions-focused approach to reducing poverty in 
Ladysmith and Stz’uminus by developing a plan that is 
based on engaging local residents about the issues.

Through various community engagement tools, we 
asked the community - what does poverty look like for 
Ladysmith and Stz’uminus residents and how does it 
impact us as individuals, families, and neighbours? 

poverty with homelessness, in reality, 
it exists on a spectrum that is mostly 
unseen or hidden. People living in poverty 
may feel too ashamed to ask for help or 
be fearful that they will be excluded from 
society, have their children taken away, 
or will be judged unfairly for needing help.

Many feel the stigma of living in poverty 
every day because those who aren’t 
struggling, may not know or believe 
that poverty exists. The reality is that 
in Cowichan Valley North (including 
Ladysmith and Stz’uminus), 2,375 
adults (11.3% or our population), 2,438 
seniors (11.6%) and 3,132 children and 
youth (<18) (14.9%) are low income 
and struggle to make ends meet¹. 
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About This Summary
This document summarizes the priorities shared by 
community members through questionnaires, interviews, 
reflections and group discussion. We invite you to 
review this summary and add further comments to 
help shape a comprehensive community plan that 
identifies next steps to end poverty here at home.

SHARE YOUR FEEDBACK:
www.communitytogethertoendpoverty.ca/summary



DATE COMMUNITY ENGAGEMENT TOOLS AUDIENCES REACHED

SEPTEMBER 2020 – 
JULY 2021

• Working Group Engagement +
Community Champions

• Interagency Meetings

Members of local government, 
agencies and organizations

SEPTEMBER 2020 –
JULY 2021 MONTHLY

• Interagency Meetings Updates on project progress shared monthly

DECEMBER 1, 2020 – 
JULY 30, 2021

• Communications and 
• Social Media campaign

News articles and promotion through website, 
Facebook, Instagram and Twitter

DECEMBER 1, 2020 – 
MAY 28, 2021

• Questionnaires completed online through 
Survey Methods and PlaceSpeak

• Activity Reports to Town of Ladysmith Council

Cross section of the community, including 
many with lived experience of poverty

114 completed questionnaires
25 connections, 10 comments, 521 views on PlaceSpeak

DECEMBER 8, 2020 • Presentation to Stz’uminus First 
Nation Chief and Council

FEBRUARY – MAY 2021 • Peer Interviews 19 interviews conducted by 4 peers with lived experience
Many of these were with those with lived experience

MARCH 29 – 
APRIL 9, 2021

• Poverty Challenges
40 people including members from one class at 

Ladysmith Secondary School 
completed a poverty challenge

APRIL 9, 2021 • Virtual Poverty Challenge Debrief 12 participants
7 reflective journals completed online

APRIL 13, 2021 • Ladysmith Secondary School
Classroom Presentation 20+ students present virtually

APRIL 29, 2021 • Rotary Presentation 22 Rotarians

MAY 2021 • Project Summary and Survey Collection of feedback from community 
members including service agencies

Community Engagement Tools and Audiences Reached

The Province has provided $5 million over three years 
through the Poverty Reduction Planning & Action program 
to support local governments in helping to reduce poverty. 
As a result of this funding, the Town of Ladysmith received a 
grant to develop a plan, in partnership with Social Planning 
Cowichan and a collaborative Working Group. The plan 
aims to set priority actions on poverty reduction specific to 
the local needs of Ladysmith and Stz’uminus residents.

In 2019, the Province of British Columbia (BC) released 
its poverty reduction strategy: TogetherBC: British 
Columbia’s Poverty Reduction Strategy. The strategy sets 
targets to reduce overall poverty in BC by at least 25%, 
and the child poverty rate by at least 50%, by 2024.

Background

Community Engagement
A collaborative multi-sectoral Working Group was 
established to guide the process and our strategy 
was to tap into the strength of existing relationships. 
The Working Group met on zoom every few weeks 
from October 2020 to present, to check-in and identify 
opportunities for engagement. The table below describes 
the engagement tools and audiences reached.

Engaging the public in a meaningful way on such a 
complex topic has been challenging as we all struggle 
to adapt to the constantly changing reality of living 
through the COVID-19 pandemic. We haven’t been 
able to meet in-person to have conversations about 
the concerns and ideas and therefore have adapted 
our engagement to reflect the virtual environment.



What We Heard: 
10 Priority Themes

ACCESS TO EDUCATION AND 
EMPLOYMENT OPTIONS

CHALLENGES WE HEARD
We heard that for those living in poverty, learning can be a
struggle which leads to additional stress, lack of 
confidence, lower self-esteem and absenteeism. Students 
are less likely to graduate from high school and post-
secondary education options are limited locally.

With the compounding complexity of living in poverty, 
fewer local employment opportunities available 
and challenges with transportation make it more 
difficult for some to lift themselves out of poverty.

WHY THIS IS IMPORTANT
Access to affordable education and training leads to 
personal growth, independence and gainful employment 
opportunities. Opportunities for meaningful employment 
and benefits allows individuals to meet their basic needs 
and focus on personal health and wellness.  

Public Transportation 
Food Security
Addressing Stigma, Racism and Discrimination
Access to Education and Employment Options
Adequate Income Supports and the Means to Make Ends Meet
Affordable Housing and Adequate Living Conditions
Access to Mental Health and Addiction Services
Mental Discomfort and Stress 
Access to Health Care Services
Physical Health & Wellness

CHALLENGES WE HEARD
We heard that stigma and discrimination make life 
challenging for those living in poverty. We must educate 
and build awareness to address stigma and counter public
misconceptions about poverty. 

For First Nations people in our communities, systemic 
racism affects all aspects of daily life. We must educate 
about the impacts of our colonial history and work 
together to change ongoing colonial systems that 
continue to negatively affect First Nations
community members.

ADDRESSING STIGMA, RACISM 
AND DISCRIMINATION

CHALLENGES WE HEARD
We heard from the community that many families in the
Ladysmith and Stz’uminus area are not able to afford or
access healthy food leading to hunger and in some cases
malnutrition. Options may be limited for those who have
allergies or dietary preferences including those who eat
vegetarian. For those living in Stz’uminus, the food bank 
may be inaccessible due to transportation limitations.

WHY THIS IS IMPORTANT
Access to sufficient, safe, and nutritious food 
that meets their preferences and dietary needs 
is critical for an active and healthy life. 

FOOD SECURITY

These themes are in no particular order

CHALLENGES WE HEARD
We heard from the community that the lack of, or 
unreliability of public transportation in the Ladysmith 
and Stz’uminus area is a critical concern for those living 
in poverty. If you don’t have a reliable vehicle, poor public 
transportation affects every aspect of life, including 
where you can work, getting groceries, accessing medical 
appointments or attending post-secondary institutions. 
For those with physical challenges, the geography of the 
Town of Ladysmith makes getting around difficult without 
a vehicle or frequently available public transportation.

PUBLIC TRANSPORTATION

WHY THIS IS IMPORTANT
The geography of Ladysmith, the distance between the 
communities of Ladysmith and Stz’uminus, and the absence 
of regular public transportation present  a significant local 
challenge for accessing services and employment.  

WHY THIS IS IMPORTANT
Addressing stigma, discrimination and racism is critical 
to reducing poverty in all forms and to create a 
more inclusive and welcoming community.



ACCESS TO MENTAL HEALTH 
AND ADDICTIONS SERVICES

CHALLENGES WE HEARD
We heard from the community that there is a lack of 
access to mental health services and support to meet the 
increasing demand. There are limited services or supports 
available for substance use, addictions or alcoholism. 
Without detox a person can’t get into rehab. Untreated 
mental health and addictions compounds other social 
issues. Often people don’t use services due to stigma.

WHY THIS IS IMPORTANT
Poverty through all stages of life can cause poor 
mental health through social stresses, stigma and trauma. 
Untreated mental health challenges can lead to 
employment, housing, and health challenges, 
and strained social relationships.

MENTAL DISCOMFORT AND STRESS

CHALLENGES WE HEARD
We heard from the community that living in poverty results 
in poor mental and emotional well-being leading to a variety 
of mental health challenges, including stress, anxiety, worry, 
low self-esteem and social isolation. Those living in poverty 
feel defeated and excluded from community, with feelings 
of shame, guilt, hopelessness, and desperation.

WHY THIS IS IMPORTANT
The ability to live and thrive free of judgement or 
discrimination will ease mental discomfort and stress 
allowing people to be able to live a life with hope for 
the future. 

CHALLENGES WE HEARD
We heard from the community that finding safe, affordable 
housing is a serious concern, especially for those living 
on income supports. This means that many people live 
in less than ideal housing situations and under unsafe or 
unhealthy living conditions.

WHY THIS IS IMPORTANT
Access to affordable housing (30% of income²) 
and safe and healthy living conditions is critical 
to health and wellbeing. 

AFFORDABLE HOUSING AND 
ADEQUATE LIVING CONDITIONS

CHALLENGES WE HEARD
We heard from the community that health care services are 
limited and specialized medical treatments are not available 
in Ladysmith. There are not enough local doctors to meet 
the demand for new patients. A limited income and lack of 
extended benefits makes it difficult to afford specialized 
or alternative health options. People often go without 
medication or don’t take it correctly in order to make it last 
longer. If a person is relying on public transportation it is
difficult to get to specialist appointments in other towns.

WHY THIS IS IMPORTANT
People living in poverty face more barriers to accessing 
health care often leading to increased emergency visits 
and undiagnosed, untreated or prolonged medical issues.

WHY THIS IS IMPORTANT
Poverty directly affects the overall health of 
people at all ages. 

PHYSICAL HEALTH & WELLNESS

CHALLENGES WE HEARD
We heard from the community that living in poverty 
leads to increased physical illness and poor health 
overall as well as chronic and long-term health 
challenges. A lack of time, energy and resources 
makes it hard to take care of one’s physical health.

ACCESS TO HEALTH CARE SERVICES

CHALLENGES WE HEARD
We heard from the community that residents who are 
on social assistance, disability assistance, government 
pensions or making a minimum wage are living near or 
below the poverty line. Income supports and minimum 
wage are not enough to make ends meet or keep up with 
the rising costs of living. People are forced each month 
to make choices between basic needs and/or to go without.

WHY THIS IS IMPORTANT
Adequate income supports to meet the minimum 
requirements for the basic needs of life, including 
food, warmth, clothing and shelter are human rights.

ADEQUATE INCOME SUPPORTS AND 
THE MEANS TO MAKE ENDS MEET

²www150.statcan.gc.ca/n1/pub/75f0002m/75f0002m2020003-eng.htm)



COMPOUNDING IMPACTS OF COVID-19
The COVID-19 pandemic has exacerbated challenges for those living in poverty and highlighted the short falls in our existing 
systems especially those identified through this project. The Public Health Orders have affected both structured and informal ways 
that people manage their day to day lives, in particular access to the basic supports that often comes from family, friends and/or 
community. Some examples include ways of getting around (e.g., ride shares), accessing mental health or addictions services, and 
the added stresses caused by social isolation.

and a lack of compassion, that often stems from fear and 
lack of understanding. Still others are concerned about 
increasing homelessness and strains on community 
policing or service organizations. Many expressed concerns 
for the financial pressure on all levels of government 
to address these complex societal challenges.

Overall, people expressed a commitment to find ways as 
a community to support each other, listen to the voices of 
those with lived experience that aren’t always heard and work 
together to achieve a happier and healthier community.  

When asked what contributes to a healthy and happy life, 
people in Ladysmith and Stz’uminus unanimously shared that 
spending time with family and friends, feeling connected to 
community and having access to basic amenities were most 
important. We heard that for a community to be resilient and 
healthy, everyone must feel equal and able to participate fully. 

Many people expressed concerns about the impact that 
poverty and increasing disparity in their community is 
having, including creating division and separation and an 
erosion of trust between neighbours. Others expressed 
concerns about NIMBYism (a “not in my backyard” attitude) 

Community Level Impacts

Next Steps – Timelines

      250-701-7053 
      communitytogetherLS@gmail.com
      @togetherpoverty       
      communitytogethertoendpoverty

In Ladysmith and Stz'uminus working as one 
CommUNITY Together to End Poverty

Hw-nuts'-ulwum (As One)

DID WE GET IT RIGHT? WHAT’S MISSING? 
SHARE YOUR FEEDBACK:
www.communitytogethertoendpoverty.ca/summary

FIND OUT MORE:

communitytogethertoendpoverty.ca

COMMUNITY
ENGAGEMENT
OCTOBER 2020 - JUNE 2021

RESULTS 
SUMMARY
MAY 2021

The plan, complete with actions 
and recommendations will be 
completed by the end of July

FINALIZE PLAN
JULY 2021


